Module 14. Strategic Planning

A Situational Analysis for Program Planning
	
	Issues to be addressed
	What can be done to address or accommodate these in the short term?
	What can be done to address or accommodate these in the longer term?

	1. What are the key structural issues which will impact on meaningful participation in this site?

	
	
	

	1. What are the gender-related social issues which will impact on meaningful participation in this site?

	
	
	

	1. What measures need to be taken to address SGBV in this site?

	
	
	

	1. How do we ensure that the lived experience of grass roots refugees, including women is taken into account?

	
	
	

	1. How can we include refugee men in this site?

	
	
	

	1. Who can we make effective partnerships with?

	
	
	

	1. What can we do to moderate the power of privilege in this site?

	
	
	

	1. What steps do we need to take to ensure that the projects and programs we develop/fund the move from humanitarian to using a Human Rights Based  Community Development approach?

	
	
	

	1. What type of Participation is currently possible in the site?
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